
WELCOME
Inclusion Leaders 
Network Meeting

3rd November 2022



Agenda

1. Welcome and introductions

2. In Year Fair Access overview

3. Cycle of Support/ Graduated Response

4. Building Positive Relationships

5. Derby Direction Charter Schools Portal

6. Early intervention programmes

7. Logos and branding

8. Meeting dates 2022/23



In Year Fair Access & 
Exclusions 
Inclusion Leaders Network 

Thursday 3rd November 2022



In Year Fair Access

Exclusions and Suspensions 

Re-Integration 

Behaviour Strategy 



In Year Fair Access

• Team 

•Purpose 

•Protocol 

• Terminology of placements 



Exclusions & Suspensions – Secondary 

Permanent Exclusions 

Suspensions 

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-23

62 63 38 4 17 5

2018 – 2019 2019 – 2020 2020 – 2021 2021 – 2022 

Number Days Number Days Number Days Number Days 

2506 5907 1479 3499 1205 2660.5 2697 6097



Exclusions & Suspensions – Secondary 
• Permanent exclusions have reduced over the last 2 years 

• Suspensions remain high 

• Locality 2 schools 

• Suspensions spike in year 9 

• Vulnerable ethnic group is GRT 

• Persistent Disruptive Behaviour is the most likely reason for 
suspension 

• Almost half of all suspensions are CYP with a SEN

• Repeat suspensions 



Exclusions & Suspensions – Primary 

Permanent Exclusions 

Suspensions 

2018 – 2019 2019 – 2020 2020 – 2021 2021 – 2022 

Number Days Number Days Number Days Number Days 

334 710 134 329.5 154 281.5 204 400

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

22 27 18 4 6 2



Exclusions & Suspensions – Primary 

• Permanent exclusions have reduced over the last 2 years 

• Suspensions have reduced  

• Locality 2 schools 

• Suspensions are high in upper Key Stage 2, but also in Reception 

• Persistent Disruptive Behaviour is the most likely reason for suspension 

• Vulnerable ethnicity groups – GRT and WBCR

• 62% of all suspensions are CYP with an SEN

• Repeat suspensions 

• At Risk Register 



Re-Integration 
• Purpose is to create a strategy so the pupil can have a fresh start 

• Following removal, offsite direction and suspension 

• The strategy should be clearly communicated and agreed by all 

• Pupil centred approach with a positive tone

• Pupil / parent / SLT / Pastoral / Other professionals 

• Identify and record support, including an EHA – consider SEN

• Set clear, aspirational expectations 

• Agree on monitoring and review arrangements 

‘it is important to note that a pupil should not be prevented from returning to a mainstream 
classroom if parents are unable or unwilling to attend a reintegration meeting’



Behaviour 
Strategy 

Secondary 

• Fresh Start 

• Fresh Start PLUS 

• Complex Fresh Start PLUS 

Primary 

• Fresh Start 

• Fresh Start PLUS

• Shared Placements 



Graduated Response/ 
Cycle of Support



Graduated Response 
at Chellaston

Inclusion Graduated Response

All students at Chellaston Academy will have access to a 

broad, balanced and inspirational curriculum.  These 

curriculums will develop our young people both 

academically and personally.

ALL students will get a good quality ‘Universal Offer’ every 

day.  Where some students are demonstrating that 

additional support is needed, Chellaston Academy will 

provide and Inclusion Graduated Response focusing on 

these three areas.



Graduated Response at Chellaston

Learning

EmotionalWellbeing















Student Intervention Plan



Student Intervention Plan



Student Intervention Plan



Student Intervention Plan



Student Intervention Plan



Building Positive 
Relationships







Inclusion Charter 
Dashboard 
Derby City Schools 



✓ Now live

✓ Up to 6 log in accounts per school 

✓ Easy to navigate around the dashboard 

✓ A variety of sections/themes to choose from 

✓ Interactive videos and resources 

✓ Further content will be added throughout the 

academic year 

✓ Derby Direction portal has also been updated –

new providers

Now LIVE and available to start using













Thank you ☺

Emma Sheasby 
Derby Direction Project Manager

Email: emma.Sheasby@sdsa.net

mailto:emma.Sheasby@sdsa.net


Early Intervention Programmes

• Information about programmes is on the Derby 
Direction Charter Dashboard

• We have limited funding available to provide up to 
50% of the programme cost for Charter Schools

• To apply for funding, please complete the link on 
the dashboard (early intervention programmes)

• It is the school’s responsibility to quality assure 
external providers

• Please get in touch if you have questions or 
require support



Logos and Branding

• Pin badges

• Certificate

• Inclusion Charter logo

• Inclusion Leader logo



De-escalation and Positive 
Language Course
‘Train the Trainer’

• 8th November 2022 2-5pm ‘Knowledge’ 

• 6th December 2022 2-5pm ‘Coaching/ Tactics’ 

• 17th January 2023 2-5pm ‘Alliance’ 



Meeting dates 2022/23

2:30-4pm

5th October 22 Virtual Click here to join the meeting
Or join by entering a meeting ID
Meeting ID: 394 632 842 509 
Passcode: N76Yn8 

3rd November 22 Pride Park Stadium Please book via this link: 
https://forms.gle/G6PWt5N1JxhwWR5XA

18th January 23 Virtual Click here to join the meeting
Or join by entering a meeting ID
Meeting ID: 383 521 444 001 
Passcode: zySqrG

8th March 23 Pride Park Stadium Please book via this link: 
https://forms.gle/c4QBsX7rBakdo9iQ8

4th May 23 Virtual Click here to join the meeting
Or join by entering a meeting ID
Meeting ID: 365 613 589 572 
Passcode: QWEQXW 

11th July 23 Pride Park Stadium Please book via this link: 
https://forms.gle/CRWr9FbKV4ENnpX39

SAVE THE DATE: 29th June 2023 Inclusion Conference

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWRkNzRlY2MtZGIwOC00N2Q3LTg5M2QtZGEwYmQ2YzI2NDYy%40thread.v2/0?context=%7b%22Tid%22%3a%22e62e81c2-4d93-4132-a952-ea90c6dab19f%22%2c%22Oid%22%3a%2220421d06-4367-4502-9754-038222e812b5%22%7d
https://forms.gle/G6PWt5N1JxhwWR5XA
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODNlMjgxNWEtMzFiZi00Mjk0LWIzOGItZThkMDY1OTE1ZjBi%40thread.v2/0?context=%7b%22Tid%22%3a%22e62e81c2-4d93-4132-a952-ea90c6dab19f%22%2c%22Oid%22%3a%2220421d06-4367-4502-9754-038222e812b5%22%7d
https://forms.gle/c4QBsX7rBakdo9iQ8
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODE2NDJmMjktNzhjNC00MzA1LTkxYjgtY2FmYmUyNjI0ZjEz%40thread.v2/0?context=%7b%22Tid%22%3a%22e62e81c2-4d93-4132-a952-ea90c6dab19f%22%2c%22Oid%22%3a%2220421d06-4367-4502-9754-038222e812b5%22%7d
https://forms.gle/CRWr9FbKV4ENnpX39


Jo Wilkinson

Inclusion Partnership Manager

Derby County Community Trust

Jo.wilkinson@dcct.co.uk

Emma Sheasby

Project Manager

SDSA

emma.sheasby@sdsa.net

Ellen Wilkinson

In Year Fair Access & Exclusions Manager

Derby City Council

Ellen.wilkinson@derby.gov.uk

Contact Us

mailto:Jo.wilkinson@dcct.co.uk
mailto:emma.sheasby@sdsa.net
mailto:Ellen.wilkinson@derby.gov.uk

